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New Technology to explore

New position in the 
value chain/new value capturing

New competitive landscape
to explore



12/05/2022 3© sirris | www.sirris.be | info@sirris.be |



12/05/2022 4© sirris | www.sirris.be | info@sirris.be |

Which business idea is 
relevant to my company?

How will we create, deliver 
and capture value?

Growing a smart product business…



Which business idea is relevant to my company?
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Smart product 
scenario

“A generic business idea 
as found in smart 

products on the market”



Which business idea is relevant to my company?
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Smart product 
scenario



4-steps approach to relevant business ideas
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STEP 1 Current business & key drivers
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Current 
business & key 

drivers

1

Strategic fit 
scenarios

Challenges & 
risks

Scenario 
roadmap

2

3

4

Product Service

Data

value-added 
offering



STEP 2 Strategic fit smart product scenarios
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Current 
business & key 

drivers

1

Strategic fit 
scenarios

Challenges & 
risks

Scenario 
roadmap

2

3

4

Coffee machine 
with smart features 
sold for home use

▪ Smart autonomy

▪ Digital user interface

▪ Interface with existing ecosystems

- Personalize the configuration



STEP 2 Strategic fit smart product scenarios

12/05/2022 10© sirris | www.sirris.be | info@sirris.be |

Current 
business & key 

drivers

1

Strategic fit 
scenarios

Challenges & 
risks

Scenario 
roadmap

2

3

4

Coffee station 
+ bundle of digital services 

for chain stores

▪ Digital user interface

▪ Enabling maintenance

▪ Services based on product data

▪ Improve product requirements



STEP 2 Strategic fit smart product scenarios
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Current 
business & key 

drivers

1

Strategic fit 
scenarios

Challenges & 
risks

Scenario 
roadmap

2

3

4

Value

Solution sketch

Revenue model



STEP 3 Challenges & risks
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Current 
business & key 

drivers

1

Strategic fit 
scenarios

Challenges & 
risks

Scenario 
roadmap

2

3

4

Unable to assess

Other businesses do it

Access to expertise

In-house expertise

Feasible

Risk

Feasibility



STEP 4 Scenario roadmap
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Current 
business & key 

drivers

1

Strategic fit 
scenarios

Challenges & 
risks

Scenario 
roadmap

2

3

4

Long-term 
vision

Solution stack

top-down

bottom-up

opportunity risk



4-steps approach to relevant business ideas
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✓ Identification of relevant business ideas

✓ Faster scoping of the exploration

✓ Idea can be further elaborated for market fit
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Which business idea is 
relevant to my company?

How will we create, deliver 
and capture value ?

Growing a smart product business…



How wil we create, deliver and capture value?
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Validation of 
fit-with-market State 

assumption

Experiment
Pivot or 

persevere



Methods for fit-with-market
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Value creation

1

Value delivery Value capture

2 3



Methods for fit-with-market: 1. Value creation
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Value creation

1

Value delivery

Value capture

2

3

Customer interviews

Value proposition - Customer



Methods for fit-with-market: 2. Value delivery
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Value creation

1

Value delivery

2

Value capture

3

Value chain analysis



Methods for fit-with-market: 3. Value capture
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Value creation

1

Value delivery

Value capture

2

3

Pricing

Revenue-cost modelling



Methods for fit-with-market
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Value creation
1

Value delivery Value capture

2 3

✓ Supporting development of 
smart product business model

✓ Stepwise risk management

✓ Validation of market fit
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Which business idea is 
relevant to my company?

How will we create, deliver 
and capture value?

Growing a smart product business…
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0498 91 94 57

Pieter.Beyl@sirris.be

Pieter Beyl – Advisor Smart Products

www.sirris.be/smart-products

https://www.sirris.be/nl/users/pieter-beyl
https://sirris.be/smart-products

